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sandeepmadawane@gmail.com

Summary:

Wishtoworkwithgrowthorientedorganizationhavinginnovativewhichwill

givemechanceto usemymanagerialand creativityskills.Expertisein planning and

organizational,and vendordevelopmentskills. Superiorproblem-solving and time

managementabilities.

Strengths:

1.Team Building&Leadership. 5. ProjectScheduling.

2.ProcessAnalysis. 6. Judgmentanddecisionmaking.

3.Costreductionprojects. 7. VendorManagement.

4. ResourceManagement.

Achievements:

1 EngineeringTechnologiesBoschunitbeforesale1.55Cr&Now2.3Cr.

2 Setuptimereductionbeforesetup2.5hrs&After17Min.

3 DrycuttingBroaching.

4 KaizenonBroachingtoolcostbefore0.83Rs/Com &After0.17Rs/Com.

Experience:

Total Experience

17.5Years.

1.Marvelous MachinistPvtLtd. GokhulShirgaon

Manager,SupplyChainManagement. Jan2020ToTilldate

1.Preparingmaterialrequirementplanasperproductionfloorneeds.Generating

purchaseordersasandwheninventorylevelsreachrecorderlevels.Efficiently

managingtheinventorylevels,forensuringreadyavailabilityofmaterialtomeet

productionanddispatchtargets.

2.Supervisinglogisticoperationsviz,Seafreights&inlandtransportationupto

factorywarehousing.Sourcingthroughidentificationofcosteffectivesuppliersfor

procurementwithanaim ofimprovingquality&reliability.

3.Overseeingthestoremanagementandmaintainingreducedinventorylevels.

Maintainingthestockofmaterialwithoutanyvariancebyconductingperpetual

stockverificationanddocumentation.



4.Workedtoprovideoperationalandteam leadershipwhileworkingtoreachthe

company's long-term goalsandmaintainorganizationalvision.

5.Promotedtoprojectmanagerroletoplanscheduleandexecuteallstagesof

manufacturing

2.MantriMetallicsPvtLtd.Kagel

ManagerProduction.(Unit3)Jan2017toDec2019

1 Preparingmaterialrequirementplanasperproductionfloorneeds.Efficiently

managingtheinventorylevels,forensuringreadyavailabilityofmaterialtomeet

productionanddispatchtargets.

2 Workedtoprovideoperationalandteam leadershipwhileworkingtoreachthe

company’slong-term goalsandmaintainorganizationalvision.

3 Ensurethattheprojectteam understandallaspectsoftheprimecontractrelating

totheirrespectiveresponsibilities.

4 Promotedtoprojectmanagerroletoplanscheduleandexecuteallstagesof

manufacturing.

3.BharatForgeLtd.Pune.

Dy.Manager/Project.(May2015–Oct2016)

1 Workinginnewcomponentdevelopment,vendordevelopment&projectexecution.

2 Definemanufacturingprocesses&engineeringspecificationsfornewcomponents

(ReverseIdlerGear,5thgear,ZFInput/OutputShaft)

3 Co-ordinatecriticalactivitieswithsupplier,&customertoassureontimeproject

execution.

4 Materialprocurement& developmentof individualcomponentwith fixture

development&Toolingrequirement,inspection&documentation.

4.EngineeringTechnologies, Jaysingpur.

Sr.ExecutiveEngg/Production (March2007–April2015)

1 Cycletimereduction&ProductionPlanningactivity.

2 Costreductionprojectsthroughmodification/changeinProcess,Reducingcasting



weightetc.

3 Setup timereduction & productivityimprovementprojectsthrow TPM tool&

handoverexperienceinjigfixtureimprovement&LayoutfinalizationofProcess

flowinthecell.

4 KKpillarchairmanroleinTPM activit

5 Develop&executedcontinuousimprovementsplans.

6 Introductionsofinnovativesolutionsandstrategiestoimproveefficiencies.

5.ParanjapeAutocastPvtLtd. Satara.

Sr.Engineer/ Manufacturing.(April2004–Feb2007)

Mfg.ofAutomobileC.IandAluminum CastinglikeCylinderblock,cylinderhead

&SleeveforPassengerVehiclesandMachiningProcess.

1 Monitoringprocesses,identifyinganydefectsandmakingchanges.

2 ConductingFMEAandPreparingControlplan.

3 Improvecastingyield,&reducerejectionthroughprocessandmodification.

4 Newcomponentdevelopment.

5 Improvements in materialhandling,storage & layoutchanges foreffective

utilizationofspace,material&M/Cs.

6 4M &1Tutilization

EntrepreneurActivity:

Aftercompletionofgraduation,Ihadworkedinsmallscaleindustryfor8

months. ThereafterIhadstartedmyownworkshopatpalusMIDC.Thatworkshopi

hadbeen runningfor2.5yearssuccessfully.

Inyear2012to2014IhadbeenstartedmyownworkshopagainatJaysingpur

MIDC TheWorkshopwherecontains17employeeand6Machineslikemilling,tapping,

hydraulicPinpress,inspection,cleaning,andpacking.

TrainingProgram Attend:

1)TPM.2)InternalAuditor.3)KaizenSchool.4)DOL.

PersonalInformation:



1 B.E inMechanical(R.I.T.Sakharale)-2000.

2 DateofBirth:20thJune1978.

3 Address:9thlanenearhotelNajuka,Kedgebuilding,Jaysingpur.416101

Iherebydeclarethattheinformationgivenaboveistruetothebestofmyknowledge&belief.

SandipK

Madawane


