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Sales, Marketing, Business Development, Engineering, Production, & Plant Operations
(Sr. Level Managerial Assignments-Pan India)

Result-oriented professional with a demonstrated history of working in the Mechanical, Manufacturing, Engineering, Logistic & Supply Chain or industrial engineering industries. Over 21+ years of rich experience in Leadership role in different fields on Pan India Level – Turnaround management, Sales growth, Marketing, New Business Development, Business Planning, Sales forecasting, Team Building & Team Handling, System & Process Development, Productivity improvement, P &L Management, Managing Internal Operations, Sourcing, Manufacturing & Engineering of small and medium businesses of International and National MNC’s in Industrial & OEM’s Products.  
 
PROFILE SUMMARY

· A High-Caliber Professional in delivering high-value projects with proficiency in leading teams, making decisions, and achieving business results.
· Strong in Operations Management, New Business Development, Building marketing strategies for market penetration. & Business growth.
· Recognized Manager & Leader with excellent communication, negotiation and relationship building skills.
· An effective leader with Proficiency in formulating, developing and implementing yearly business strategies to ensure attainment of revenue goals and profit.
· Successfully managed Sales & Internal Operations, P&L responsibility for 10+ Years with two Global MNC’s (German & JV with Netherlands), on Pan India level
· Proven abilities in managing operations of a wide range of Industrial & OEMs products ( Fasteners , MRO, Forging, Casting, Tools, Machining, Storage, Safety Equipment, VMI/KANBAN, Electrical, Welding, Chemical, Industrial Supplies, Auto components, Business supplies & Equipment's)
· Well awareness of different industrial sectors & Others OEMs Segments on Pan India/geographically for market segmentation. sectors like Automotive, Construction equip. Windmill, Switch Gears, Hydro, Agriculture, Automation, HVAC, Lifts and elevators, Locomotive, Industrial Automation, Pumps and Valves, Electrical, Electronics, Machine equipment manufacturers (Textile, Packaging, Medical), Oil and Gas, Compressor, Generator & Others Industrial Segments. 
· 
CORE COMPETENCIES 

• Good Interpersonal Skills       		• Leadership & Team Building     • Sales Management
• Business growth with Probability		• Sales Planning & Forecasting     • Market Penetration    
• New Business Development                          • Strategic Business Planning       • Operation Management   
• Pricing, Negotiation & Cost Optimization     • P &L Management                    • People Management      


           
      
SOFT SKILL

 Team Work 			 Decision Making 			  Time management 
 Communicator 		Adaptability				 Analytical 

EDUCATION

· MBA (Marketing Management), Indira Gandhi National Open University, Year- 2004
· B.E. (Production Engineering)- Marathwada University, Aurangabad, First Division (June 1998)

Other Trainings & Workshop Attended:
· Multiple training program on Journey towards Leadership Excellence, Supply Chain, Inventory management, VMI, New logistic systems like RFID, KANBAN, Others 
· Multiple technical trainings & Management training on different topics from time-to-time
· Workshops attended on topics Sales controlling, Customer Balance, Business warehouse, Logistic.



CAREER TIMELINE
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Employment History

[bookmark: _Hlk529181827]At Present-  										       Self Employed 

Sterling Fabory India Pvt Ltd (Faridabad & Pune)             	                       Aug’2019 -  Jun’2021  

Business Head – India Operations				          Location –Delhi/NCR & Pune

Sterling Fabory India Pvt. Ltd. is a 50-50 joint-venture between Fabory Netherland and Sterling Tools Ltd (STL). SFI supplies assembly & Industrial supplies C-Parts-Components Like Fasteners, Hand Tools, Electric and Pneumatic tools, Cutting & Grinding tools, Small electrical parts, Sealants, Fittings, Rubber Parts, Plugs, Chemicals, Consumables for Industrial Segments & Major OEMs.

Reporting – Board of Director of Sterling tools and CEO of Fabory Group.

· Responsible for complete Sales Growth, Business Operations, P& L responsibility 
· Managing Sales Turnover: 25 + Crore, Team Size- 35+ members 
· Responsible for Internal Operations, Cross Functional Department (Customer Support, Supply Chain, Sourcing, Purchase, Logistic, Warehouse, Finance & Accounts)
· Revenue growth through team, added more than 200+ new accounts & Penetration in Existing.
· Developed and implemented growth strategies, Managed client relationships 400+ Account
· Developed Purchasing strategies, approved vendor list to meet the demand & improve saving.
· Developed control of inventory strategies with proper verification of stock before procurement
· Conducting market research to inform strategic business decisions (Road Map, Pipeline)
· Strategic Planning & Continuous working on innovative business generation initiative
· Pricing & Negotiation & Contract Finalization 
· Creating business plan & managing budget.
· Receivable Management for proper Cash Flow 
· Hiring, Training & Team Building ((Started new areas Like Bangalore & Gujarat)
· Analyzing data and creating reports to identify areas of business growth.
· Generating reports & Giving Presentation to Board & CEO’s for Board meeting.
Other Highlights & Internal Operations: -
· Implemented the SAP tool in different department-Improvement in the system and process.
· Successfully done the optimization in the quality suppliers (AVL)
· ISO:9001 & 5S Implementation 
· Created multiple Internal Policies together with team (Example- Pricing, VMI, GTC, HR Manual)
· Inventory Management-Reduction in inventory level with high Service degree /Adherence Value.

RF INDIA (Ridvan Fasteners)                              	           		            	Oct’2017 -  Jul’2019  

Ridvan Fasteners India (RFI) is manufacturer and exporter of machining components and fasteners mainly in alloy steel and stainless steel its core strength is Machining Components, Specials to drawings made in CNC machines.  RFI is  an ISO 9001-2015; ISO 14001-2015; OSHAS 18001-2007

Head of Business Development & Marketing	 	          Location –Delhi/NCR & Pune

· Marketing & Business development responsibility for Domestic business establishment.
· Expansion of International Business in different continents. 
· Vendors selection & commercial finalization

Wuerth Industrial Services India Pvt Ltd, Pune, 			                        Jan 2006 – Oct 2017
 
General Manager – Sales & Operations, 						07/2011 to Oct’2017

Wuerth India is German MNC, 100% Subsidiary of Wuerth Group with worldwide turnover of  $18+ Billion & in to global trade business of assembly and fastening material, 1,000,000 types of C-Parts-Components Like Fasteners, Hand Tools, Electric and Pneumatic tools, Protective equipment, Cutting and Grinding tools, Small electrical parts, Sealants, Fittings, Rubber Parts, Plugs, Chemicals, Safety Equipment Consumables and others complete solution for Industrial Segments & Major OEMs.

Reporting – Executive Vice President & Member of Board of Wuerth Group Germany.

· [bookmark: _GoBack]Full P&L and Operations management responsibility of India operation. Managed Sales Turnover of $ 10 Million (75+ Cr.)
· Revenue Growth, GP%, EBIT responsibility, generated nearly $8 ml. (55+Crore) business revenue in span of 7 Yrs., foundation of $ 15 Million (100+ Cr) with each year positive OR/EBIT.
· Sales Growth though team- Team of 45+ Members on Pan India Level all Mech. Engineer.
· Overseeing daily business operations. Leading all functional departments. (External Sales, Internal Sales Team, Marketing, Sourcing, Purchase, Supply chain, Logistics, Warehouse, SQE, Quality, Finance & Accounts) , Total team of 150+members- 45+, Direct 25+ and Indirect 125+ Staff members).
· Increased the business revenue with YOY double digit growth by acquiring 1000+ clients
· Planned and implemented business strategy, Marketing Strategy, Roadmap & Pipeline.
· Strategic Planning & Continuous working on innovative business generation initiative
· Hiring, Team Building & Team Handling, Productivity Improvement (Hired more than 30+)
· Commercial Negotiation & Contract Finalization or Large accounts..
· Cost Management, Budgeting & Business Planning, Resulted with Positive OR/EBIT every Yr.
· Product mix, Inventory management, EHS, Quality, Organization Policies & procedures 
· Receivable management/ Cash Flow
· Preparation of Yearly Sales plan, Including Sales forecasting of next 5 Years.
· Successfully Implemented KANBAN/VMI System with more than 50+ accounts.
· Formed a strategic Sourcing, Purchase & SQE team supported in the improvement of profit, increase of product range and increase of supplier network (Contributed 40% + Localization)  
· Brand Building, Participation in industrial exhibition, Presentation at different forum 
· Represented International Business Meetings and Commitment Conferences held across Globe

Country Head, 									01/2011 to 06/2011
·  Company Sales / Revenue Targets. 
·  Sales management, Operations management & Team building responsibility. 
·  Setting right strategies, system and process improvement.

Regional Sales Manager-North, East and Central, 				04/2009 to 12/2010
·  Responsible for cultivating new Sales areas & Business partners.
·  Revenue Growth through Team, Customer addition & Sales Negotiation.
· Established the new business areas in Northern (NCR, Noida, Rajasthan, Punjab, Haryana) , Eastern (Kolkata) & central (MP) India with potential business clients.

Manager Business Development, India,						 04/2007 to 03/2009
· Business Development & Market Penetration (Increase of market share)
· Market Segmentation, Strategic Planning & Customers addition. 
· Pricing, Commercial Negotiation & Contract finalization. 
· Cultivated the new business areas in Western (Pune, Nasik, Mumbai, Aurangabad) and southern region (Chennai, Bangalore)

Senior Executive Internal Sales and Engineer, Pune, India, 			01/2006 to 03/2007
· Responsible for the Internal sales process (Back office) , Technical & Engineering activities to external Sales staff, Clients, Internal cross function departments.
· Responsible for ERP function, Pre-Sales activities.
· Technical Product Training & Seminars on latest fastening technology.
· Product sourcing & Pricing

LPS Bossard Pvt. Ltd., Bangalore, IN						Oct.2002 – Dec2005

LPS Bossard Pvt. Ltd, it’s a JV between LPS India and Bossard (Headquartered in Zug, Switzerland,), in to manufacturing and global trading of fasteners and assembly materials of 100,000 types of C-Parts

Application Engineer (Technical Sales Person)
· Responsible for providing technical support to Southern Zone Customers and Internal Team.
· VA/VE activity & Conduct Technical Training & Seminars on latest fastening technology.
· Supplier Audits

Lakshmi Precision Screw Ltd. - Rohtak (Haryana), IN			          Nov1998 –  Sep.2002
           LPS, mfg. of Turned Product, cold and hot forged Screws/bolts, socket, set screws and nuts

Sr. Engineer- Engineering Department						       Jul.01 – Sep.02 
· Managing engineering activities & Complete release of product & process sequence drawings, according to National & International standards like IS, JIS, DIN, ISO, ANSI/SAE, others
· Pricing & Costing of New products.

Engineer- Production Department							 Nov.98 – Jun.01 
· Supervision & Productivity improvement activity in production (Team of 40+ members)
· Regular Coordination with Cross function departments ( Engineering, Quality, PPC

IT SKILLS

· MS Office (Word, Excel & PowerPoint)- (Expert)
· WINDOWS Internet, Email, various application (Expert)
· Worked on ERP package, SAP, CIS (Customer Info. System), MIS, Business Warehouse 

PERSONAL DETAILS

Date of Birth           		19th March 1977
Present Location			Pune
Language Proficiency 		English, Hindi, Punjabi
Notice Period 			N/A-Aailable on Short Notice
Expected CTC		Best as per Industry Norms & Experince 
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